
 

 

Rotary Clubs of Gainesville Foundation Board Meeting 
Thursday, September 16th, 2021 

 

 

The meeting was called to order at 5:33pm. 

 

Members present:  Ed Book, Brenda Chamberlin, Rusty Daugherty, Wes 

Eubank, Helen Gylstrom, Grace Horvath, Patrick Irby, Colleen Keene, Parker 

Lawrence, Dwight McKey, Darleen Morgan, Leza Mueller, Jay Nordqvist 

(President), TJ Pyche, Lynda Reinhart, Jason Shank, Ryan Thompson, 

Michael Turner, Greg Young  

Members absent:  Rory Causseaux, David Gracy, Kirk Smith 

 

Approval of the Agenda:  

A motion was made to approve the Agenda for this evening’s meeting by 

Grace Horvath.  It was seconded by Colleen Keene.  The motion carried. 

 

Approval of the RCGF Minutes from August 25th, 2021: 

A motion was made to approve the Minutes from the August 25th meeting by 

Grace Horvath.  It was seconded by Ed Book.  The minutes were amended to 

include 1) Parker Lawrence was voted to be on the RCGF Board and 2) to 

add the initiator of the motion to accept Club Generated Projects by 

September 15th, 2021, which was seconded by Wes Eubank.  The amended 

motion passed unanimously. 

 

Old Business: 

The grant applications received in the first round of applicants were: 

1)  Habitat For Humanity 

2)  UF Mobile Medical Van 

3)  Y-Not Theater 

4)  Gainesville Opportunity Center 

  

Wes Eubank initiated a discussion regarding the process of accepting “Rotary 

Generated Projects.”  What constitutes a Rotary Generated Project (RGP) and 

how do we make this process fair to all concerned?  Much discussion ensued.  

President Jay Nordqvist outlined the framework for what is a RGP, so there 

will be more clarity in the process going forward.  Many expressed concern 



 

 

that there needed to be clear language and guidance for future RGPs.   This 

will be crafted by members of the board and agreed upon by the board. 

 

Leza Mueller, who was the Rotary Sponsor of the Y-Not Theater application, 

withdrew that request from the pool of candidates for funds, based upon the 

previous conversation.  There was discussion regarding the attributes of the 

various projects and if they qualify as a RGP. 

 

Wesley Eubank made a motion, seconded by Parker Lawrence, to open up 

the process to the non-profit community, while allowing the projects already 

submitted to resubmit their application in the proper format.  Is the process, 

“fair to all concerned?”  After discussion, as outlined below, the motion 

carried. 

 

There was a lively conversation regarding the projections for the number of 

attendees and the amount of funds raised during the 2022 Wild Game Feast 

(WGF), which is difficult to predict due to the unknown status of COVID-19 

in the spring of 2022. 

 

New Business: 

Steps forward in accepting and reviewing community applications: 

1) The  RCGF board president will send an email out to the membership of 

all four Rotary Clubs in Gainesville announcing that the window for 

applying to the grant process for the 2022 WGF funds will be open 

until Friday, October 15th. 
2) A press release requesting applications for funding will be crafted and 

circulated through the appropriate channels. 

3) A committee, made up of the members of the RCGF Executive 

Committee, will meet to do the initial review process of the applications 

that were received by the deadline.  The committee will also create a 

spreadsheet containing the data from each applicant.  All applications 

will be advanced to the full board for review. 

4) The RCGF Board will meet again on Thursday, October 21st to review 

the applications. 

5) If needed, a meeting of the Board will be set for October 28th to 

interview the final candidates and to decide the recipient(s). 



 

 

6) The potential recipients should be made aware that the funds amount 

from the 2022 WGF are difficult to predict under the current conditions, 

so the amount awarded will be based upon the profits from the event. 

7) Add a question to the application form stating, “In the event that lesser 

funds were raised, is there any part of your proposal that can be 

eliminated. 

 

Lynda brought forward an item for future discussion, regarding what our 

guest numbers should look like in light of COVID-19.  President Jay 

suggested that we have that discussion at our next meeting of the Foundation 

Board. 

 

The meeting was adjourned at 7:03PM 

 

Respectfully submitted, 

Greg Young 

 

 

 

 

 

 

 

 

 
 


