Rotary Clubs of Gainesville Foundation, Inc.
Board Meeting Minutes
October 26, 2022

The RCGF board of directors met on October 26, 2022, at the North Florida Safety Council
facility. Directors and officers present were:

Ed Book, Rory Casseaux, Wesley Eubank, Pamela Gretter, Patrick Irby, Parker Lawrence, Dwight McKey,
Ed Newman, Jay Nordgvist, Jon Thomas, Ryan Thompson, Jenni Van Hart, Greg Young

After a quorum was present, President Jon Thomas, 11, called the meeting to order at 5:40pm.

1.
2.

Jon welcomed everyone.

Jon asked for approval of the minutes of the October 5, 2022, meeting. Minutes were duly accepted
as disseminated.

Jon then introduced Gina Peebles, Assistant County Manager and Chief of Staff for Alachua
County. She and two members of staff addressed the club regarding the metamorphosis and
delay of the splash park originally accepted by the board in 2019. She acknowledged the
changes and delay and presented the current status:

The project has expanded and changed, will now be a borderless playground for children
from 5-12 years of age. The play area has expanded to 10,000 sq ft at a cost of $800,000;
includes additional parking and restrooms, infrastructure, the total budget is $2 million. The
equipment on the drawings presented (photo attached) reflect a standard playground having
equipment such as swings and a merry-go-round. By eliminating the water, additional steps
for approval to construct and meet requirements for safety of the water supply were
eliminated. In response to questions, she said the project could now carry itself without
Rotary participation, and the preliminaries are done such that the deadline of September 30,
2023, for completion will be met. Veterans and their families are welcome, but the project is
for the neighborhood and to bring families together in the park to indirectly honor the
veterans. If the funds are contributed, Rotary will be recognized with a sign same as before.

After questions, Wes Eubank made a motion to continue and make all the funds available.
Discussion ensued that this proposal is significantly different from the proposal that was
accepted and outside the boundaries that had been set. It was noted it was a similar theme and
a government project and serves also as a lesson learned. An amendment was proposed to the
motion, to donate one half the original funds, $50,000, since the Rotary funds were not
needed. After more discussion, the amendment failed and the original motion to fund the
$100,000 was duly passed.

Dwight Mckey updated the board on the Seafood Spectacular, and it is on schedule, flyers
have been delivered to all the clubs and ticket sales are underway. First workday will be this
coming Saturday. A punch list has been developed and all is on track.

Meeting was adjourned at 6:32 pm.



