The Rotary Clubs of Gainesville Foundation, Inc.
Board Meeting Minutes
August 23", 2023

The RCGF board of directors met on August 23rd, 2023, at the Safety Council and on

Zoom Meeting. Present were President Lynda Reinhart, Wesley Eubank, Kirk Smith, Greg
Young, Colleen Keene, Hawes Adams, Charles Allen, Mathew Braddy, Dwight McKey,
Darleen Morgan, Ed Newmans, Joakim Nordqgvist, Megan Olsen, Katherine Pierce, Christina
Ramos, Mike Spranger, Jenni Van Hart, and on zoom, Feast Master Rory Causseaux, Richard
Fabiani and Jon Thomas.

Lynda Reinhart called the meeting to order at 5:32 PM. The meeting was then run by
Lynda since Rory was participating via zoom.

Topics of discussion were:

VI.

VII.

Motion by Jenni Van Hart to approve minutes from last meeting, October 26",
2022, seconded by Wesley Eubank. All in approval.

Confirmation of an additional board member recommended by the chairman.
Christina Ramos — President, Greater Rotary Club of Gainesville.

Confirmation of the following officers: Secretary Kirk Smith, Treasurer Wesley
Eubank and Attorney Board member Parker Lawrence. Parker Lawrence was there
for legal advice but is no longer practicing and cannot provide legal counsel.
Motion to approve by Darlene Morgan and seconded by Greg Young. All in
approval.

Approval of three additional members of the executive committee. The following
directors were recommended. Jason Shank, Mathew Braddy and Jon Thomas.
Motion to approve by Wesley Eubank. Seconded by Jenni Van Hart. All in
approval.

Discussion of this year’s Seafood Spectacular. The date has been set for December
7', 2023. Tickets to remain at $60.00 each or 5 tickets for $250.00

Discussion of the 2024 Wild Game Feast. Date March 7", 2024, on Thursday. We
started with updates on past and pending projects. Some recipients have not
planned well enough to utilize the funds set aside for their projects. This brought
the discussion of setting a timeline on how long we can wait for projects to start
and end. Kirk Smith made a motion to include a project timeline as part of the
application process, with quarterly reports. In addition, the project needs to start
within one year of the WGF and be completed within two years. Applicants should
be “Shovel Ready”. HaWesley Adam seconded the motion. All in approval.

At this point the Alachua County Splash Park was brought up. It has been four
years and over five months since the board committed $100,000.00 for this project.
The original project did not come to fruition. Other projects were discussed but
nothing has come to fruition with the County’s Parks department. Kirk Smith made
a motion to pull the funding for Splash Park. Seconded by Wesley Eubank. All in
approval.



VIII.

XI.

XII.
XII.

Last year’s recipients: CAC is done with their project; PACE has submitted their
bids to their board and are awaiting approval to begin. Grace has barely started on
their project. GOC is struggling to get started, not well planned out.

Discussion to raise WGF ticket prices brought up by Jon Thomas. After discussion,
there was a motion to keep the ticket prices the same and try and promote better
ticket sales among the club members. Seconded by Jenni VVan Hart. All in approval
except one person.

Deadlines for club projects is August 31%, 2023. Community sponsored projects to
submit their application by September 13", 2023. Next meeting of the board will
be September 20", 2023, to review applications.

We will have additional funds to disperse this year. Wesley Eubank motioned to
fund the dictionary program 100% for 2024 with WGF funds. Darlene Morgan
seconded this motion. All in approval.

No old business was brought up for discussion.

Meeting adjourned at 7:35PM.



