The Rotary Clubs of Gainesville Foundation, Inc.
Board Meeting Minutes
August 7, 2024

The RCGF board of directors met on August 7" 2024, at the Safety Council and on

Zoom Meeting. Present were President Ryan Thompson, Wild Game Feast (WGF) Master
Matthew Braddy, Lynda Reinhart, Wesley Eubank, Kirk Smith, Greg Young, Colleen Keene,
Hawes Adams, Charles Allen, Dwight McKey, Ed Newmans, Joakim Nordgvist, Jenni Van
Hart, Jason Shank, Rick Medina, Guy Jopling, Richard Fabiani, Charles Alle, David Gracy,
Rory Causseaux and on zoom Mike Spranger.

President Thompson called the meeting to order at 5:32 PM. The meeting was then run
by Feast Master Matthew Braddy.

Topics of discussion were:

I. Motion by Jenni Van Hart to approve minutes from last meeting, October 18th,
2023, seconded by Hawes Adams. All in approval.
I1. Confirmation of additional board members recommended by the Chairman.
a. Colleen Keene
b. Guy Jopling
c. Sunrise — to be appointed
d. Sunrise — to be appointed
Motion to approve by Jenni Van Hart and seconded by David Gracy. All in
approval.

I1l.  Confirmation of the following officers: Secretary Kirk Smith, Treasurer Wes
Eubank. Motion to approve by Jenni Van Hart and Richard Fabiani. All in
approval.

IV. Approval of three additional members of the executive committee. The following
directors have been recommended. Rory Causseaux, Lynda Reinhart, and Jenni
Van Hart. Motion to approve by Greg Young and seconded by Ryan Thompson.
All in approval.

V. Discussion of this year’s Seafood Spectacular. The King Neptune duties will be
shared by Wilbur Holloway and Dwight McKey. The date has been set for
Thursday, November 21st, 2024. Motion by Ed Newman to set that date and was
seconded by Charles Allen. All in approval.

VI. Discussion on SS tickets to remain priced at $60.00 each or 5 tickets for $250.00,
the same as 2023. Motion to approve by Dwight McKey and seconded by Wes
Eubank.

VII. Consider Bylaws amendment #1: Allow additional directors seats based on
sponsorship levels. After some discussion there was a motion to approve the
additional director seats as follows:

1 Additional seat for raising $10,000-$49,999.99
2 Additional seats for raising $50,000 or more.
Motion by Greg Young and seconded by Jenni VVan Hart. All in approval.
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Consider Bylaws amendment #2: Allow up to two treasurers. After some
discussion it was agreed that these positions would be called Co-Treasurers.
Motion by Wes to allow up to two treasurers with the title of Co-Treasurers.
Seconded by Jenni VVan Hart. All in approval.

Consider bylaws amendment #3: Clarify Board of Directors and Remove
Position of Foundation Attorney. After some discussion it was agreed that the
board would select an attorney if one was needed. Motion by Kirk Smith to
approve the removal of position of Foundation Attorney. Seconded by Richard
Fabiani. All in approval.

There was a discussion about banking services and the need to separate the
funds beheld in escrow for projects. It was agreed upon that the Foundation
Review and Banking Services would go out as a Request For Proposal (RFP).
Motion by Jenni Van Hart to approve of sending out the RFP and was seconded
by Rick Medina. All in approval.

Discussion on performing and annual accounting review or audit. After some
discussion Wes Eubank made a motion to have an annual review and not an
audit unless it is recommended. Seconded by Rick Medina. All in approval.
This led to a discussion on how to select an accounting firm for the review.
Motion by Rick Medina to send out an RFP to all club members asking for an
RFP from third party CPA firms. Seconded by Kirk Smith. All in approval.
Discussion on the 2025 Wild Game Feast date to be set. Motion by Kirk Smith
to have the event on the first Thursday in March 2025, March 6™, 2025.
Seconded by Greg Young. All in approval.

Discussion of WGF ticket prices. Motion by Jenni Van Hart to keep the prices
the same as 2024, $85.00 each or six for $485.00. Seconded by Lynda
Reinhart. All in approval.

Discussion of the WGF 2025 recipients was next. Due to the large amount of
funding available the application for club projects and community sponsored
projects will open at the same time. The application timeline will start on
August 15", 2024 and will close on September 30", 2024. Motion by Wes
Eubank to use this timeline and seconded by Jenni VVan Hart. All in approval.
Discussion on funding the dictionary project and the associated labels. Motion
by Wes Eubank to approve and seconded by Richard Fabiani. All in approval.
New business. Lynda Reinhart is leading a project for the proceeds of the
Butler Enterprises Car Show. October 26™, 2024. 25 volunteers will be needed.
No old business was brought up for discussion.

Meeting adjourned at 7:09 PM.



