The Rotary Clubs of Gainesville Foundation, Inc.
Board Meeting Minutes
October 17", 2024

The RCGF board of directors met on October 17" 2024, at the Safety Council and on
Zoom Meeting. Present were President Ryan Thompson, Wild Game Feast (WGF) Master
Matthew Braddy, Lynda Reinhart, Wesley Eubank, Greg Young, Hawes Adams, Charles
Allen, Dwight McKey, Joakim Nordqvist, Jenni Van Hart, Jason Shank, Rick Medina, Guy
Jopling, Charles Allen, Jon Thomas II, Darleen Morgan.

President Thompson called the meeting to order at 5:32 PM.

Two Items of Business:

L.

IL.

Motion by Greg Young to approve the appointment of Co-Treasurers:
Matthew Braddy and Wesley Eubank. Seconded by Darleen Morgan. All in
approval.

Lynda Reinhart provided an update on the Butler Enterprises Car Show on
October 26" 2024. Excellent response from all clubs with volunteers signing
up from every club. To date we have $5,000 in sponsorships with a possible
additional $2,000 still to come.

The meeting was then run by Feast Master Matthew Braddy.

Topics of discussion were:

I. Motion by Ryan Thompson to approve minutes from last meeting with corrections
to the date, names, and Item #7 to add detail to the levels, August 7% 2024,
seconded by Hawes Adams. All in approval.

II.

Wesley Eubank presented the results of the RFP sent to every Rotarian identified in
the banking industry within the four (4) Rotary Clubs located in Gainesville,
Florida. Note, Matthew Braddy (Radiant Credit Union) did not respond due to
conflict of interest. Our RFP covered three (3) Foundation needs and received the
following number of responses:

a. Operating Account / Checking — five (5) responses

b. Money Market — five (5) responses

c. Investments — two (2) responses

When we compared the five (5) responses for the Operating Account /
Checking to our current provider, Millenium Bank, there was no benefit to
moving the accounts.

The top two (2) Money Market accounts recommended to the board were
Seacoast Bank as the primary Money Market account and Renasant Bank as
the secondary Money Market account.



I1I.

IV.

VL

The Investment account recommended to the board was Capital City Bank.
The investment monies are predominantly being held on behalf of the Rotary
Club of Gainesville as a fund to generate funds to provide annual
scholarships. The Rotary Club of Gainesville will be informed of the board’s
recommendation.

Wesley Eubank made a motion to accept the recommendations of the new bank
accounts and that the signatories and online administration would be the
Foundation Chair, Wild Game Feast (WGF) Master, and the Co-Treasurers,
seconded by Rick Medina. Darleen Morgan recused herself from the vote due to
conflict of interest. All in approval.

Wesley updated the board on the location of the Rotary Clubs of Gainesville
Foundation financials. Financials for 1% October 2023 — 30 September 2024
can be currently found on the Foundation’s website. Quarterly updates will be
posted going forward.

Accounting Review Status: Matthew Braddy has put together a list of
Rotarians who may be suitable. He has scheduled one meeting to date.
Grant Applications:

We received 25 applications.

Three (3) applications were not received by the deadline.

The board voted their top three (3) applications in order at 6:37pm.

Results were tallied by Matthew Braddy and Lynda Reinhart.

Top three (3) applications were as follows:

Catholic Charities Bureau, Inc. — Gainesville Regional Office

Girls Place, Inc.

Alachua County Veteran’s Memorial Committee

Motion by Rick Medina to fund the top three (3) applications, Wesley Eubank
seconded the motion. All in approval.

Matthew Braddy to notify all applicants of their grant status by end of the
weekend.

The Press Release will then be crafted and dispersed to traditional and social
media.

Meeting adjourned at 7:05pm



